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Committee Report Form

Committee Name:       Conference Planning Committee
 

Report Date:  01/10/14
Committee Chair (Name, School, Email): Linda Lillard (Clarion University) llillard@clarion.edu and Howard Rosenbaum Indiana hrosenba@indiana.edu



Members (Name, School, & Email):

1. Chair, ALISE Academy Committee: Trudi Hahn and Denise Agosto, Drexel
2. Chair, ALISE Jean Tague-Sutcliffe Doctoral Poster Competition Committee: Susan Davis, Drexel; Athena Salaba, Kent State

3. Chair, Conference Juried Paper Proposals Committee: Linda Smith, Univeristy of Illinois

4. Chair, Conference Panel Proposal Committee: Claudia Gollop, University of North Carolina-Chapel Hill

5. Director for Special Interest Groups: Don Latham

6. President: Eileen Abels, Simmons University 

Previous 3 Chairs (Name, School, & Email):

1.   Don Latham, Florida State and Heidi Julien, Buffalo   


2.   Toni Carbo and Andrew Dillon UT Austin   


3.   Dan o'Connor and Mary Stansbury   


Terms of Reference:

1. Plan all aspects of program planning from the selection of speakers and other participants to reporting at the conclusion of the program to the Board
Minimum Expectations for Current Year:

1. Plan all aspects of the 2014 conference.
2. Update the Conference Planning Manual for the guidance of future committees
Major Accomplishments: 

1. Received and reviewed submissions; conference papers accepted.
2. Organized the program schedule.

3. Organized ALISE panel at ALA-midwinter.


4. Arranged for the plenary speaker     


5. Committee chairs successfully discharged their duties


Action Areas Pending:

1. None. We are ready for the conference


2.      


3.      


Issues of Concern:

1. A huge issue of concern is that after much time was spent setting up the program schedule trying to avoid double booking presenters in various sessions and the draft program was made public, presenters began coming forward with reasons that their session needed to be shifted, such as they had not planned to stay for the entire conference, they have to go to another conference, etc.  This is major problem because shifting sessions causes a cascade that makes others unhappy.  


2. Panel presenters are required to list all members but they do not at submission time. When the program was published we heard that people were double booked – we don’t read minds! We think that if a panel proposal does not contain the names of the panelists, the proposal should be rejected.  


3. Somewhat ironically, Easy Chair is not so easy to use. There really are not instructions so things can happen that those using it are not aware of until it has caused a problem. This year people submitted to the overall conference rather than to juried papers or juried panels and since we did not realize this could happen, chairs of those committees were missing some submission which ended up causing some issues (which were solved but need to be avoided in the future). I know what I learned from this and can pass it along, but not sure if that is really enough.  Maybe there is a better system?


Recommendations to the Board (if any):
1. Issues of concern need to be addressed by creating rules that must be followed for submissions.  All date and travel issues need to be noted at time of submission. 
2. All panel participants must be named at submission.  


3. If Easy Chair will continue to be the management tool of choice, the conference chairs need earlier and more training well before the first submissions arrive.


4. We had weekly phone calls with Eileen throughout the planning and organizing process – this was a great idea and made our work much easier (thanks Eileen!). This should be continued


(Attach additional sheets as needed.)
Please return to your Board Liaison and ALISE headquarters (contact@alise.org.)
Note: Annual Reports from previous years will be made available to current committee chairs via the online committee chairs resource page located on ALISE.org.
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