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Committee Report Form

Committee Name:  Publications Committee

Report Date:  04/12/2013
Committee Chair (Name, School, Email): Trudi Hahn, Drexel University, tbh29@drexel.edu (2014)
Members (Name, School, & Email):
1. K. Dominique Hallett, Arkansas State, dhallett.phd@gmail.com (2015)
2. Clayton Copeland, South Carolina, clayton.copeland@gmail.com (2015)

3. Paula Griffith, University of Houston, Clear Lake (2014) griffithpe@uhcl.edu (2014)
4. Amy Phillips, Dominican (2014) philamy@my.dom.edu (2014)
Previous Chairs (Name, School, & Email):

1. Trudi Hahn, University of Maryland, thahn@umd.edu (2013)

2. Paul Solomon, South Carolina (2011-2012) paulsolomon@sc.edu  

3. Carol Tenopir, Tennessee (2009-2010) ctenopir@utk.edu



4. Gloria Leckie, Western Ontario, (2007-2009) leckie@uwo.edu


Terms of Reference:

1. To review all publications (print and electronic) and other communications programs of the Association and to recommend improvements concerning costs, pricing, marketing and related areas
Minimum Expectations for Current Year:

1. Provide oversight of ALISE publications, working with the editors of the Membership Directory, Journal of Education for Library and Information Science, and the ALISE Statistical Report

2. Review and make recommendations regarding the Association's web based communications, including the website and social media
3. Review the Association's publications program as a benefit of membership and recommend areas for development in support of the strategic goals

4. Review costs, pricing and marketing of ALISE publications

Major Accomplishments: 

1. The term of Michelle Kazmer and Kathy Burnett as JELIS co-editors expires in December 2013. A task force of the Board of Directors plus Trudi reviewed applications for a new editor and conducted interviews at the conference. They made a recommendation to the Board and the new JELIS editor, Peta Wellstead, was announced March 20. The committee is also pleased that the moratorium on accepting new manuscripts has been lifted.

2. During ALA Midwinter, Trudi attended a session on the Future of College & Research Libraries (C&RL), led by the new editor Scott Walter. She learned the following:

· 2013 will be the final year of C&RL in print; after that it will be available only online. Since last year, C&RL has been open access, including preprints online.

· CR&L is highly ranked, but is still facing declining ad revenues and subscriptions.

· In going fully online, Scott is concerned that C&RL not lose it excellent reputation and high quality. The biggest concern for CR&L after going online however is invisibility—in general, journals risk losing their readership, especially if the journal is behind a login wall. Readers have said about other online journals, “I don’t even think about it anymore since I don’t receive the paper copy.” You need to push it at people (e.g., RSS feeds iPads, Kindle, or other reading device).
· Scott is working on building the journal’s digital presence. They are already doing a lot, e.g., readers can comment on articles (however, hardly anyone does) and readers can be alerted via RSS feeds when new articles appear in a particular area of interest. They would like for C&RL to be a portal into other ACRL learning opportunities (e.g., podcasts) and to be able to attach data sets behind a wall requiring a login as well as to integrate video and audio files. Scott has hired a separate social media editor; JELIS might also consider this.
· Readers now have access to the complete backfile (1939- ). The first 30 years are on the Highwire site and are searchable thru Highwire, the ACRL site, or a general Google search.  Highwire Press says that they could do a lot for C&RL if ACRL is willing to spend enough $$$.

· Bepress (http://www.bepress.com/) is a company in Berkeley that offers software for digital repositories and digital commons. On their Web site: bepress “offers hosted institutional repositories and scholarly publishing services, empowering academic communities to openly share research for maximum ...”
· Scott belongs to the Council of Editors of Learned Journals (CELJ), and learns a lot from them: http://celj.org/. We encourage Peta  to join.
· The time delay for publication in C&RL is nearly 17 months; an article accepted in January 2013 will be published in May 2014. C&RL News, which is not peer-reviewed (it is editor-reviewed) publishes accepted papers in about 6 months.
· Scott recommended to us Joan Troyano, (jtroyano@gmu.edu), George Mason University.  She helps societies to go forward in publishing.
After the conference, Scott e-mailed Trudi:  “If I can be of any assistance to ALISE as you consider the future of JELIS, please let me know. Obviously, we also publish articles in LIS education (and by LIS faculty; as it happens, I just accepted 2 articles authored by LIS faculty), but I'm open to looking for ways for us to collaborate, especially as C&RL makes its move to the fully-online format.”
3. Louise continues to administer a LinkedIn page and the ALISE Facebook page and uses it for disseminating announcements related to jobs, awards, grants, death notices, and other. The site currently has 165 likes. Louise also administers the ALISE Twitter account and sends tweets on behalf of ALISE. 
Action Areas Pending:

1. Online JELIS. Last year the Board appointed a special task force to focus on the specific question whether/when/how JELIS should be migrated to an online format instead of or in addition to print. In addition, the task force was also to make a recommendation to the Board on whether online JELIS should be open access, and if so, how ALISE would sustain that business model. No definite decision has been announced, but it appears that, at the very least, the journal will migrate sometime this year or next to online. The OA question is still open. The Board is considering whether to hire someone (perhaps a doctoral student) to conduct an investigation and cost/benefit analysis of the options.

2. JELIS scope and title.  The Committee hopes to work with Peta to consider whether broadening the scope of JELIS would be a good idea (that is, publishing papers on educational research, issues, and developments that cross all disciplines, and whether it would be desirable to change the title of the journal.

3. ALISE Statistical Report and Database. At a conference session in January, the consensus seemed to be that schools were pleased with the expanded functionalities and ease of use . Questions remain about how the data will be saved and archived for the long term and about security of the data. Overall, however, people seemed to feel that a lot of progress has been made. The Committee is eager to learn about future plans for the Report and Database.

4. Online conference proceedings. Proceedings for 2014 are planned. Part of the 2014 conference will be virtual. Decisions still have to be made about author submission guidelines, editorial responsibility, and other production issues.
5. Social media: e-list.  A replacement for moderated JESSE is still needed. While JESSE serves some communication needs,  many are dissatisfied with it, as it seems to be used primarily for announcements from the schools; it is not a discussion forum nor does it provide support for educators in the way that other professional discussion lists do. Should ALISE have an un-moderated listserv? If so, the domain needs to be within ALISE and a disclaimer ("ALISE is not responsible for what contributors say") is needed. After the conference, Dominique investigated using Yammer for this purpose and learned that it is an enterprise-wide system, useful only for administrative groups who all have the same e-mail domain. 
6. Social media: Facebook,Twitter, LinkedIn. The Committee will evaluate ALISE’s presence in these social media. Should LinkedIn be open to everyone? To ALISE members only? How/who will give permission to join?
7. Social media:  blogs.  Blogs would be a good way to distribute timely commentary on interesting issues. Would individual SIGs want to have their own blogs? 

Issues of Concern:

ALISE Web site. Some problems identified earlier have been addressed, but not all. Last year the Board commissioned a usability study through Imaginary Landscape, but the Committee has not seen the final report. The Committee is eager to review recommendations and provide input into a new design. The Committee also affirmed the importance of making accessibility a priority.
Recommendations to the Board (if any):
At the ALISE Business meeting, the Treasurer distributed an unaudited financial statement for 2012 that listed income from publications as $50,685.00 (about 14% of total 2012 income); expenses were $60,752.37. Expenses were slightly more than $10,000 than income. More data about the financial picture of publications needs to be gathered and analyzed before conclusions can be drawn, in regard to whether the current model can be sustained, or whether there is an open access business model that would work for ALISE. The Committee encourages the Board to follow up with exploration of open access and business models that might support OA, taking into consideration overall ALISE budget.  The Committee is willing to work with the Treasurer or others in this effort.
(Attach additional sheets as needed.)
Please return to your Board Liaison (Louise Spiteri, Dalhouse University, Louise.Spiteri@dal.ca 2014) and ALISE headquarters (contact@alise.org.)

Note: Annual Reports from previous years will be made available to current committee chairs via the online committee chairs resource page located on ALISE.org.
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